Monday, 18% May
8.30 - Registration 9.00 - Opening - Session 1

Welcome Coffee

MAJOR PROJECTS AND FINANCING
Introduction
n/a - Unife (Belgium)
The market in the Maghreb for the European rail industry

1) Major projects over the next five years

» n/a - Anesrif (Algeria)

» nfa - ONCF (Morocco)

» nfa - SNCFT (Tunisia)
2) For an aggressive policy in favour of urban transport (setting-up
of a Transport Authority, fare policy, rail transport, etc.)

» nfa - Ministry of Transport (Algeria)

» Abdellatif Chadali - Planning & Infrastructure Manager,

Central Government Office for Local Communities, Ministry of the Interior (Moracco)
The reform and regeneration of urban public transport

» Mohamed EI Euch - Director of the Organisation for Land Transport (DGTT),
Ministry of Transport (Tunisia)

CHAIRMAN
» Philippe Citroén - General Manager, Systra (France)

10.30 - 10.45 Coffee break

Tuesday, 19t May
8.30 - Registration 9.00 - Opening - Session 3

Welcome Coffee

THE DEMAND FOR RAIL-BASED URBAN TRANSPORT

» Farés Boubakour - Professor, El Hadj Lakhdar University, Batna (Algeria)
Urban rail transport in Algerian cities

» Youssef Draiss - Managing Director of "Casablanca Reserved-Site Transport"
(Morocco)
The setting-up of an Urban Development Plan, an Organising Authority,
the building of a rail-based public transport system

» Abdeljelil Rhaiem - Managing Director Railway Network,
Tunis Transport Company - Transtu (Tunisia)
Intermodal policy: Network complementarity between RFR/LRT
in Greater Tunis

» Christoph Stucki - Chairman, Geneva Fares Union “UNIRESQ" (Switzerland)
How and why Swiss cities have retained their tramway networks

» Jean-Claude Gayssot - Former Minister of Transport, V.-P. for Transport,
Languedoc-Roussillon Regional Council, Board Member of the Group of Transport
Authorities - GART (France)

The re-discovery of the tramway everywhere in France

CHAIRMAN
» Hervé Chaine - Deputy Managing Director, Egis (France)

10.30 - 10.45 Coffee break

12.30 - 14.00 Lunch

INFRASTRUCTURE MAINTENANCE POLICY
» nfa - SNTF (Algeria)

» Boujemaa Rafik - Head of Regulations and Methods Department,
ONCF (Morocco)

» n/a - SNCFT (Tunisia)

» Gareth Jenkins - Head of Asset Management, Network Rail (United Kingdom)
Network maintenance policy over the last ten years:
failures and successes

» Véronique Wallon - Strategy Director, RFF (France)
The Performance Contract between the State and RFF

CHAIRMAN
» n/a

15.30 - 15.45 Coffee break

12.30 - 14.00 Lunch

THE MANAGEMENT OF MAJOR RAIL EQUIPMENT
PROJECTS

» Franck Lepoivre - Head of Urban Public Transport Department,
Cegelec Transport (France)
Wassel Bouaouda - Chief Engineer, Transport Department, Cegelec Maroc (Morocco)
A highly successful France-Maghreb joint effort

» Philippe Sauvard - Manager of the Algiers Metro Project, Siemens TS (France)
The daily management of a major project: the Algiers Metro

» Francois Dernoncourt - Managing Director, RATP Al Djazair (Algeria)
Training the trainers

CHAIRMAN
» Pierre-Louis Rochet - Special Advisor Marketing et Strategy, Vossloh (France)

17.00 - Close of day one

16.00 - Close of conference






